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INTRODUCTION

Who This Is For:

You’re here because something isn’t

quite fitting anymore. Maybe work

feels like a constant uphill battle.

Maybe your motivation has faded or

you find yourself asking, “Is this really

want I want to be doing?”. These are

signs of misalignment- not with your

skills or your capabilities, but with your

values.

What You'll Discover
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Alex Dubois

My Background

This guide is perfect for quiet high achievers who have built a

successful career but are right now feeling disconnected, stuck or

burnt out, because they need to realign with their values.

I've spent over 15 years working in the corporate world, climbing the

career ladder, leading large teams. I’m a certified coach who has

supported over 60 clients to lead themselves and others with confidence

and authenticity. 

This short yet powerful workbook is designed to help you press pause,

reconnect with what truly matters to you and make space for more

intentional career choices moving forward



Step 1: Understand Why Values Matter
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Take a Breath. Let’s Begin

Why Values Matter

When your career aligns with your core values:

Your energy is more sustainable

Decision-making becomes clearer

Leadership feels more authentic

And fulfillment doesn’t have to wait for a title or promotion

This isn’t about adding more to your to-do list. It’s about getting clear on

what really drives you- so you can move forward with more clarity,

confidence and purpose.

The first thing to do is to read and answer the 2 questions below. Grab a

pen & let the pen do the talking!

Ready to create a breakthrough in your [area]?
This workbook will guide you through

understanding where you are, where you want
to be, and exactly how to get there.

When was the last time you felt truly energised and fulfilled at work? 

What were you doing, who were you with, and what felt meaningful about the
moment?

Think of a time when something at work felt “off” or frustrating- even if it looked good
on paper.

What do you think was missing or was compromised?



Step 2: Explore and Choose
 Your Top 15 Values
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Read through the list of values below & on the next 2 pages

Highlight or circle the ones that resonate strongly with you - even if you

can’t explain why right away. Don’t overthink it - trust your gut.

Aim to select around 10-15 values that feel meaningful true or essential to

you.



List of Values
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List of Values
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Step 3: Narrow Down to
 Your Core 5-6 Values
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From your initial list, start grouping, eliminating or combining overlapping

values. 

Your goal is to identify the 5-6 values that you simply can’t leave or lead

without. Reflect on the words themselves - if there’s a better word to

describe your value then change it - each word needs to speak to you.

List your values here:

1.

2.

3.

4.

5.

6.



Step 4: Put them in order of Importance

BRIGHT I COACHING
H E L P I N G  Y O U  T O  R E A C H  Y O U R  G O A L S

Prioritise your values

Not all values carry equal weight in every chapter of life. Rank your core

values from the most to the least essential - this helps with decision-

making and prioritisation.

To help you ask yourself “Is Value 1 more important than Value 2 or is

Value 2 more important than Value 2?”

Do this with each value to end up with a list in order of priority.

List your values here from MOST important to LEAST important:

1.

2.

3.

4.

5.

6.



Value Name
How fully are you living

this value now?
How fully would you like

to live this value?

Step 5: Reflect on Alignment right now
 in your life & work
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How fully are you living these values vs your desire?

Now it’s time to think about your alignment with your values right now.

For each value ask yourself 2 questions:

1. To what extent am I currently living this value in my career and daily

life? Score yourself from 0-10. 0= not living them at all, 10= living them

the most I could!

2. How fully would you like to live this value? Score yourself from 0-10.

0= not living them at all, 10= living them the most I could!



Ready to create a breakthrough in your [area]? This workbook will guide you through
understanding where you are, where you want to be, and exactly how to get there.

Ready to create a breakthrough in your [area]? This workbook will guide you through
understanding where you are, where you want to be, and exactly how to get there.

Step 5: Reflect on Alignment 
in Your Life and Work
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When looking at the table on the previous page, where do I have the biggest gap?

Why do I think that is?

What surprised me most about my scores?

If I could shift just one value by 1 point, which would I choose and what’s one action I could 

take to do that?

Reflect on the Living your Values table

Looking at the scores you have given yourself on the Values table on the

previous page, take time to reflect and answer the questions below:



This framework provides a starting point to identify &
reconnect with your core values. As a professional, you
understand that sustainable growth comes from structured
implementation and strategic support.

N E X T  S T E P S  T O  C O N S I D E R

Take time to reflect on the 5-step value re-alignment
guide
Implement the actions that resonate most with you
Identify areas where you want to go deeper
If you’d like to book a free Gaining Clarity Call with my
then visit: https://brighticoaching.com/gaining-clarity-
call

Alex Dubois

MOVING FORWARD
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